
1 
Gandalf and Bilbo 
 
Gandalf: You know my name, although you don’t know I belong to it. I’m Gandalf! And Gandalf 
means … me. 

Bilbo: (Beside himself with excitement) Gandalf...not Gandalf, the wandering Wizard, who made 
such excellent fireworks! Not the wandering wizard who used to tell such wonderful tales at parties 
about dragons and giants and goblins! Ha, ha! Well. I beg your pardon; I had no idea you were still in 
business. 

Gandalf: And where else should I be? 
Bilbo: Ha, ha! Hm, hmm...” 

Gandalf: Well, for your Grandfather Took’s sake and for the sake of your poor mother, Belladonna, 
I’ll give you want you asked for. 

Bilbo: But I haven’t asked for anything! 
Gandalf: Yes you have.  My pardon – I give it to you . In fact, I will be so kind as to send you on an 
adventure – very amusing for me, very good for you – and profitable too. I shall inform the others. 
Bilbo: Inform the who? What? No. No. No! Wait. No adventures here, thank you. Not today. Good 
morning! (Starts for his door, then remembers his manners.) I’d ask you in to tea but – 
Gandalf: How kind of you to ask – I hate to think alone! (Propelling BILBO through the door) 

 

 
 
 
 
 
 
 
 
 
 
 



2 
Gandalf, Bilbo, Thorin, Fili 
 
Gandalf: He is here. 
 They open the door, and there stands THORIN. He enters Bag End. THORIN has a black 
 beard and sky blue hood with a long silver tassel 
Thorin: Gandalf. I thought you said this place would be easy to find. I lost my way, twice. Wouldn’t 
have found it at all had it not been for that sign on the door. 
Bilbo: Sign? There’s no sign on that door. It was painted a week ago! 

Gandalf: There is a sign; I put it there myself. Bilbo Baggins, allow me to introduce the leader of our 
company, Thorin Oakenshield.  

Thorin: So, this is the Hobbit. He looks more like a grocer than a burglar. (Crossing to the table) I 
trust there is food for the latecomers. (As THORIN eats, the rest of them talk to him.) We are met 
together in the house of our friend and fellow conspirator – 
Bilbo: No, No! 

Thorin: We are met to discuss our plans. We shall start before dawn on the long, hard journey- 
 GANDALF stands then and spreads a map out on the table, as they all eat. BILBO brings a 
 candle to the table. 
Gandalf: Far to the East, over ranges and rivers, beyond woodlands and wastelands, lies a single 
solitary peak. 
Bilbo: (Reading the map) The Lonely Mountain. 

Fili: Where the beast lies. 
Bilbo: Ah… beast? 

Fili: Well that would be a reference to Smaug the Terrible, chiefest and greatest calamity of our age. 
Airborne fire-breather, teeth like razors, claws like meat hooks, extremely fond of precious metals—” 

Bilbo: Yes, I know what a dragon is. 
Thorin: Rumors have begun to spread. The dragon Smaug has not been seen for 60 years. Eyes look 
east to the Mountain, assessing, wondering, weighing the risk. Perhaps the vast wealth of our people 
now lies unprotected. Do we sit back while others claim what is rightfully ours? Or do we seize this 
chance to take back Erebor?  
Fili: You forget: the front gate is sealed. There is no way into the mountain. 

Gandalf: That, my dear Fili, is not entirely true. 
 Twiddling his fingers, GANDALF produces a dwarvish key, ornately wrought. THORIN looks 
 at it in wonder. 
Thorin: How came you by this? 

Gandalf: It was given to me by your father for safekeeping. It is yours now. 
 GANDALF hands the key to THORIN as everyone looks on in wonder. 

Fili: If there is a key, there must be a door. 



  

3 
Dori, Nori, Thorin, Fili, Kili 
 Offstage cries are heard. 

Dori: It’s Fili. 
Nori: And Kili! 

 FILI and KILI enter.  They are drenched, breathless, and gasping. 
Thorin: Where are the ponies? What’s happened? 

Kili: We lost them.  (The DWARVES press forward around them excitedly adlibbing questions.) 
Dori: Lost them! 

Nori: How could you? 
Dori: Did they run away? 

Thorin:  (Sternly) Shazara! Kili, what happened? 
Kili:  We took them down to water like you said.  But the streambed was almost dry and they 
wandered out into it drinking at some of the little pools. (Pause, gulping breath.) 
Thorin: (Sternly.) Did you stay with them? 

Kili:  (uncomfortably.) I did, until they were settled drinking water. But Fili was watching them from 
the bank and I ran back the minute I heard him shout. 

Thorin: What happened, Fili? 
Fili: A great wall of water came thundering out of the mountains.  I shouted, but it was over the 
ponies in a moment.  They just tumbled over and over like logs and were gone! 
Nori: All of them! 

Fili: Yes. 
Dori: And the food bags? 

Kili: On the ponies. (THORIN turns away with a gesture of despair.) 
Nori: But then we’ve nothing to eat. 

Dori:  We’re not starving. 
Bombur:  I am. 

 
 
 
 
 
 



 

4 
Fili, Kili, Bilbo 
 
FILI, KILI and BILBO walk together downstage.  FILI looks up and notices a light. 
Fili: Hey! There’s a light. Over here! Stay down. 

 The scene slowly fades into another setting.  The DWARVES grumble off as FILI, KILI and 
 BILBO run toward the light.  Three TROLLS galumph on. FILI, KILI and BILBO hide behind 
 a log when they realize that it is a fire. Harsh laughter sounds from near the fire. 
Bilbo: What is it? 

Kili: Trolls. 
Fili: Mountain trolls are slow and stupid, and you’re so small. 

Bilbo: N—n—no— 
Kili: They’ll never see you. 

Bilbo: No, no, no... 
Fili: We need the food. 
Bilbo: Nope, no, no, no… 

Kili: It’s perfectly safe! We’ll be right behind you. 
Fili: If you run into trouble, hoot twice like a barn owl, once like a brown owl. 

Bilbo: (Indignantly). Hobbits never hoot!   
 FILI and KILI push BILBO toward the fire.  BILBO turns around, but FILI and KILI are 
 already out of sight. 

 
 
 
 
 
 
 
 

 
 
 



5 
Trolls, Bilbo 

 
 The three trolls, TOM, BERT, and ESSIE, sit around a fire on which a  cauldron of 
something is cooking.  

Bert: Mutton yesterday, mutton today, and blimey, if it don’t look like mutton again tomorrow. 
(Turns his back to the fire and tosses his mutton over his shoulder in BILBO’S direction.) 

Tom: Never a blinking bit o’ manflesh or a nice shoulder of dwarf have we had for a long time!  
(Faces front, also tossing his mutton over his shoulder.) 

Essie:  Aw, git off!  Times been up our way when yer’d have said “Thank yer, Essie,” for a nice bit 
o’ fat valley mutton like what this is. 

Bert: (Taking a healthy pull at the jug.) Ugh! No more’n a dribble o’drink left!  (TOM grabs the jug.) 
What were we  a-thinkin’ of to come into these parts?  (TOM takes a pull at the jug. BERT gives him 
a jab in the ribs causing TOM to choke.) 
Tom: (coughing) We ain’t done badly. We’ve et a village and a half between us since we come. 

Bert: (Whining.)  Them villages was barely bite-sized. (BILBO has made his way to the fire and is 
just about to make off with the discarded mutton when ESSIE spots him.) 

Essie: (Wheeling around, catching BILBO by the scruff of his neck and holding fast. Blimey boys! 
Look what I’ve caught! 

 The other TROLLS gather around to look. 
Tom: What is it? 

Essie: I don’t know, (To BILBO, prodding him in the belly.) What are you then? Man? 
Tom: Dwarf? 

Bert: An oversized squirrel? 
Bilbo: I’m a burgla—uhh, Hobbit. 

Essie: A Burgla-Hobbit? 
Tom: Can we cook `im? 

Essie: We can try! Won’t make above a mouthful though.  
Tom: Perhaps there’s more Burgla-Hobbits around these parts. Might be enough for a pie. 

Bert: Are there any more of you little rabbits `iding where you shouldn’t? 
Bilbo: Hobbit, not rabbit. 

Essie: Well, are there? 
Bilbo: Yes lots – Nope, none at all... hoot hoot! 

Bert: (scratching his head.) What d’yer mean? 
Bilbo: (Collecting his scattered wits.) What I say (to ESSIE) There’s no need to pinch me madam. 

Essie: Shut yer mouth!  I can always serve you on toast – minced! 
Bert: Don’t bother cooking ‘em. Let’s just sit on ‘em and squash ‘em into jelly. 



6 
Gandalf, Bilbo, Thorin, Elrond  
 As if by magic, ELROND and other ELVES appear.  ELROND greets his old friend 
 GANDALF. 
Elrond: Gandalf. 

Gandalf: (bowing gracefully) Lord Elrond. My friend!  
 THORIN steps forward, and ELROND looks upon him with recognition. 

Elrond: Welcome Prince Thorin. Light the fires, bring forth the wine. We must feed our guests.  
 At the feast, ELROND examines the swords Gandalf and Thorin found in the trolls’ hoard. He 
 looks at Thorin’s first. 
Elrond: These swords were made for the goblin wars of the First Age. How did you come by these? 

Thorin: Our business is no concern of elves. 
Gandalf: For goodness sake, Thorin, show him the map. 

Thorin: It is the legacy of my people; it is mine to protect, as are its secrets. 
Gandalf: Save me from the stubbornness of Dwarves. Your pride will be your downfall. You stand 
here in the presence of one of the few in Middle-earth who can read that map. Show it to Lord 
Elrond. 

 THORIN hands map to ELROND  
Gandalf: (Eyes alight with mirth) You still read Ancient Dwarvish, do you not? 

 ELROND walks a little bit away, looking at the map. As the moonlight hits the map, Elrond 
 realizes something. 

Elrond: Cirth Ithil. 
Gandalf: (Snapping his finger, as if it were something so simple to forget) Moon runes. Of course. 
An easy thing to miss. 
Bilbo: Can you read them? 

Elrond: (Nodding and reading the map) Stand by the gray stone when the thrush knocks, and the 
setting sun with the last light of Durin’s Day will shine upon the keyhole. 

Bilbo: Durin’s Day? 
Elrond: It is the start of the dwarves’ new year, when the last moon of autumn and the first sun of 
winter appear in the sky together. 
Thorin: Summer is passing. Durin’s Day will soon be upon us. We still have time. 

Bilbo: Time? For what? 
Thorin: To find the entrance. We have to be standing at exactly the right spot at exactly the right 
time. Then, and only then, can the door be opened. 
Elrond: So this is your purpose, to enter the Mountain. Some would deem this journey unwise. 

Gandalf: That is not for us to decide now is it?  This is the Dwarves journey. 
Elrond: And yet you drag a Halfling along? 

Gandalf: I have my reasons.  



7 
Great Goblin, Grinnah, Thorin, Goblins 
  

 
 LIGHTS UP on DWARVES being led to the GREAT GOBLIN. 

Great Goblin: Who would be so bold as to come armed into my kingdom? Spies? Thieves? 
Assassins? 

Grinnah: Dwarves, Your Malevolence. 
Great Goblin: Dwarves? What are you doing in these parts? Speak! 

 None of the DWARVES respond. 
Great Goblin: Well then, if they will not talk, we’ll make them squawk! Bring out the Mangler! 
Bring out the Bone Breaker! Start with the youngest. 
 The GREAT GOBLIN points at ORI. However, THORIN steps forward. 

Thorin: Wait. 
Great Goblin: Well, well, well, look who it is. Thorin, son of Thrain, son of Thror; King under the 
Mountain. (Bows exaggeratedly to Thorin.) Oh, but I’m forgetting, you don’t have a mountain. And 
you’re not a king. Which makes you nobody, really.   

Goblins: Bones will be shattered,  
Necks will be wrung!  
You’ll be beaten and battered,  
From racks you’ll be hung.  
You will lie down here and never be found,  
Down in the deep of Goblin-town. 

 Several GOBLINS leap at the DWARVES.  GOBLIN KING swings a huge club toward 
 THORIN. THORIN expertly sidesteps the club: stabs into the KING’s stomach.  The KING 
 goes down: the other GOBLINS shriek. 
Goblin: The king! He killed the King!! GET ‘EM!!! 

Grinnah: Dwarves shall die in the night! 
Goblin: Those who escaped cannot escape for long! 
  
 
 
 
 
 
 



 

8 
Gollum, Bilbo 
Gollum: Is it tasty? Is it scrumptious? Is it crunchable? 
Bilbo: Let me think. Let me think. 

Gollum: It’s stuck. Bagginses is stuck. 
 GOLLUM begins to crawl toward BILBO, ready to eat him.  BILBO stumbles backward 
 shouting “Give me time,” but it comes out as a squeak instead: 
Bilbo: Time! Time! 

  Gollum snarls in frustration. 
Gollum: Nooo!  He got it right. 

Bilbo: (looks up dumbfounded) Wait, what? 
Gollum: Last question. Last chance. 

Bilbo: Ah, uh.... 
Smeagol: Ask us.  

Gollum: ASK US!! 
Bilbo: Yes, yes, alright. (BILBO strolls to the edge of the lake to think. He absentmindedly rubs his 
pocket and feels the ring inside.) What have I got in my pocket? 
 GOLLUM looks disgusted and angry. 

Gollum: Not fair! Not fair! It isn’t fair, my precious, is it, to ask us what it’s got in its nasty little 
pocketses? 

Bilbo: (realizing GOLLUM’s mistake, goes to correct him) Oh, no… (but then thinks better of it, and 
shrugs) Oh alright (Boldly) What have I got in my pocket? 

 Gollum: It must give us three guesses, Precious. It must give us three. 
 GOLLUM holds up two fingers to quantify three. 

Bilbo: Three guesses. Very well, guess away. 
Gollum: Handses! 

 BILBO has already pulled his hand out of his pocket. 
Bilbo: Wrong, guess again. 

 GOLLUM crouches on the floor, trying to think of the answer. He mutters potential answers 
 to himself and slaps the floor in increasing anger and ferocity as he fails to come up with the 
 right answer. 
Smeagol: Fish-bones, goblins’ teeth, wet shells, bat’s wings ... Knife! 

Gollum: Oh, shut up. 
Bilbo: Wrong again. Last guess. 

Smeagol: String! 
Gollum: Or nothing. 



9 
Spiders, Bilbo 
 
 VOICES are heard off stage.  During this, the stage slowly grows brighter and reveals spider 
 webs everywhere. 

Spider 1: What nasty thick skins they have for sure, but I’ll wager there is good juice inside. 
Spider 2: Aye, They’ll make fine eating, when they’ve hung a bit. 

Spider 3: I say we kill them now. Kill ‘em now and hang ‘em dead for awhile. 
 The SPIDERS enter as BILBO puts his ring on, turning him invisible.   

Spider 2: They’re dead now I warrant. 
Spider 3: That they are not.  I saw one a-struggling just now. 

Spider 1: (Laughing) You are quite right, the meat’s still alive and kicking.  
Spider 3: I’ll soon put an end to that. 

 Desperate to save his friends, BILBO looks around and sees some  rocks.  Throwing them, the 
 SPIDERS look everywhere BILBO throws a rock, finally dashing off.  BILBO goes off another 
 direction as SPIDER 1 and 2 enter again.  
Spider 1: We will get you! 

Spider 2: Show yourself! 
 As they run off, BILBO enters and takes the ring off.  Suddenly, all three SPIDERS enter. 

Spider 2: Now we see you, you nasty little creature! 
Spider 1: We will eat you and leave your bones and skin hanging on a tree! 

 BILBO draws out his sword, Sting. 
Spider 3: Ugh! He’s got a sting has he?  Well we’ll get him all the same, and then we’ll hang him! 

  
 

 
 

 
 

 
 

 
 

 
 

 



 

10 
Bilbo, Thalaera, Gloin, Ori, Bofur 
 
 BILBO leads the DWARVES on stage.  ALL are tired, hungry and  thirsty.  Some crawl on, 
 others help each other.  They all plop in a pile center stage, sitting back to back. 

Gloin: You’d think we’d be able to find the trail again. 
Ori: We should have heeded Gandalf’s words. 

Bofur: We are going to die out here, aren’t we? 
Bilbo: (With courage and determination) No we will not.  We will find Thorin and the path and be on 
our way to your home soon enough.   
 The DWARVES grumble.  A twig snaps off stage, then another and  still one more.  All the 
 DWARVES look in that direction as the ELVES enter from the other.  Suddenly the 13 are 
 surrounded by ELVES.  The DWARVES roll their eyes or stand up happy. 

Bofur: (To Bilbo) Put your ring on. Make yourself invisible. 
 As BILBO does this and slips to the side, THALAERA enters smiling. 
Thalaera: Speak. 

 All DWARVES look at each other.  Finally GLOIN steps forward. 
Gloin: Great Queen, we are in search of food and drink and our leader, Thorin Oakenshield.   

Thalaera: (Smiling) Take them to the dungeons.  
Gloin:  What have we done O Queen?  Is it a crime to be lost in the forest, to be hungry and thirsty, 
to be trapped by spiders?  Are the spiders your tame beasts or pets, if killing them makes you angry? 
Thalaera: (This made THALAERA even angrier) It is a crime to wander my lands without leave.  Do 
you forget that you were in my kingdom, using the road my people made?  Did you not three times 
pursue and trouble my people in the forest and rouse the spiders with your riot and clamor?  After all 
the disturbance you have made I have a right to know what brings you here, and if you will not tell 
me now, I will keep you all in prison until you have learned sense and manners! 

 All DWARVES look at each other and shift from foot to foot. 
Thalaera: So be it, you have sealed your own fate. Take them! 

 BLACK OUT. 

 
 
 
 
 
 



11 
Thorin, Thalaera, Bilbo 
 SCENE: Outside the Mountain. 

 AT RISE: BILBO is still invisible as he enters.  THORIN and DWARVES are seen arguing 
 with THALAERA and her ELVES. 

Thorin: How dare you come to the Lonely Mountain, without the Permission of the King under the 
Mountain!   

Thalaera: King? King! Who is King Under the Mountain when the Dragon is inside still alive and 
well?  King indeed. 

Thorin: I will not parley with armed bandits!  Send your guards away and put down your weapons! 
Thalaera: I will do no such thing Thorin Oakenshield. 

 BILBO takes off his ring. 
Thorin: The Arkenstone! Give it here Baggins! 

 BILBO pauses 
Thalaera: Some of that treasure is ours, Smaug stole from the Elves as well as the dwarves. 

Thorin: You will never get my treasure!  Bilbo, the stone! 
Bilbo: I am sorry Thorin.  (Turns to THALAERA) To you your majesty I give the Arkenstone. 

 BILBO bows before THALAERA and gives her the stone.  THORIN rushes at BILBO and 
 knocks him down. 

Thorin: You! You! (Grasping BILBO with both hands, shaking him) You miserable hobbit!  You 
undersized – burglar! By the beard of Durin!  I wish I had Gandalf here!  Curse him for his choice of 
you!  May his beard wither!  As for you, I will throw you to the rocks!  
 THORIN lifts BILBO into the air as a Guard throws off his hood and is GANDALF. 

Gandalf: (Bellowing in the angry Gandalf voice) You will release him!  (Back to normal) If you 
don’t like my Burglar, please don’t damage him. Put him down and listen to what he has to say. 

Thorin: (Dropping BILBO and growling) You are all in league together! Never again will I trust a 
wizard or his rats.  What have you to say, you descendant of rats? 

Bilbo: Dear me, dear me.  
Thalaera: Do you betray your friends or are you just foolish? 

Bilbo: Neither.  I give this to you in a bargain.  I have seen Smaug your Majesty and he is very great 
and powerful.  But he does have a flaw.  There is a bare spot in the hollow of his chest.  No sword 
could strike him there, but you have a bow.  If you help in killing Smaug you can take back the Elven 
share that is yours.  If not, you may keep the Arkenstone. (Turning to THORIN) Descendant of rats, 
indeed!  Is this the thanks I get for all I have done for you?  Thorin?   
 THORIN grunts. 

Bilbo: Take it that I have disposed of my share of the treasure as I wished, and let it go with that! 
Thorin: I will!  And I will let you go at that – and may we never meet again! (To THALAERA) Take 
him if you wish him to live; and no friendship of mine goes with him. 
  



12 
Smaug, Bilbo, Thalaera 

 
Smaug: Well, I see you are back again thief!  We’ll see how long you last. Have you come to steal 
some more? 

Bilbo: Steal? O Smaug the Evil. 
Smaug: No more compliments!  And no more riddles!  I know my treasure, where is the Arkenstone? 

Bilbo: Maybe your eyes are getting weak Smaug the old!  After all, you can’t seem to see me! 
Smaug: You are trying my patience Thief! 

Bilbo: I am, am I? I should be careful or you might light a fire with me again! 
Smaug: I can use my wrath any time I wish! (Roars again) 

Bilbo: Now! 
 THALAERA fires, but misses.  THORIN, DWARVES and GANDALF sneak in.   

Smaug: Oh foolish Barrel Rider, you cannot harm me. I am invincible and powerful!  I shall hurt you 
before you touch me! 

Thalaera: Black arrow, don’t fail me now, let the power of my people guide you to your target. 
 But SMAUG has seen THORIN and laughs as he roars and tries to kill THORIN.  BILBO 
 pushing THORIN out of the way and shouts. 
Bilbo: Aren’t you having trouble seeing me, O Smaug the Blind! Well, here I am!  

 Takes off his ring and THALAERA fires and hits. SMAUG grabs BILBO and falls dead to the 
 ground. The DWARVES have gathered around THORIN worried, but he is fine.  BILBO 
 struggles out of SMAUG’s claws unharmed.  THORIN shoos the others away. 
Thorin: The halfling? 

Dwalin: It’s all right. Bilbo is there. He’s quiet safe. 
 DWALIN and KILI help THORIN up. However, once he’s up, he shrugs them off and 
 approaches BILBO.  
Thorin: You! What were you doing? You nearly got yourself killed! Did I not say that you would be 
a burden? That you would not survive in the wild and that you had no place amongst us? 
 THORIN advances until he is face to face with BILBO, who looks  worried and frightened. 

Thorin: I’ve never been so wrong in all my life! 
 THORIN grabs BILBO and embraces him deeply. The other dwarves cheer loudly and slap 
 each other on the back. BILBO, looking quite surprised, hugs THORIN back.  
Thorin: I am sorry I doubted you. 

Bilbo: No, I would have doubted me too. I’m not a hero or a warrior...not even a burglar.  
 THALAERA bows to BILBO and THORIN. 

Thalaera: Thank you Mr. Baggins. 
Bilbo: Thank you, your Majesty!   


